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Who’s
the dork
up front?
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✓ In the IT industry for 33 years

✓ Actively doing IT/MSP marketing for 29 years

✓ Actively doing SEO, PPC & Web Marketing for 17 years

✓ Former President of TechSelect (TD Synnex)

✓ Google Ads Certified Advanced Search Professional

✓ Started multiple IT and technology companies

✓ Have been acquired by IT companies & acquired others

✓ Grew MSP from nothing to $1M+ in sales

✓ Helped MSP grow from $1M in sales to $13M+ in sales

✓ Most importantly – I’m one of you!
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As vertical markets grow and 
mature, they div/ide into 

disparate sub-verticals that are 
uniquely different from one 

another and usually require new 
approaches to reach success.
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Division doesn’t happen 
initially, at first new services 

are simply added.



• Dealers / Resellers
• VARs (Value Added Resellers)
• Integrators
• On-Site Service Providers
• Solutions Provider
• Pro-Active IT Service
• IT Service Contracts
• Managed IT Services
• MSP
• MSSP
• Cyber Security Firm

• IT Consultant
• HaaS
• SaaS
• IaaS
• SECaaS
• Cyber Security Services
• Cloud Computing
• Virtualization Services
• Outsourced IT Firm
• Co-Managed IT Company
• vCIO / vCTO
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ONE STOP SHOP



ONE THROAT
TO CHOKE
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Cyber security as a discipline is 
starting to separate itself from 

the standard IT company or 
managed IT service provider.



WHY DOES THIS 

MATTER?
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It doesn’t, IF your plan is to only 
provide security services for 

your existing clients.
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BUT, if you want to land new 
clients BECAUSE of your cyber 
security services, your image

is essential.



MSP Clients Security Clients



MSP Clients Security Clients
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So, for those that want to   
land “security first” clients.  

Now what?
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We need to understand who 
those clients are and what 
situation they are likely in.
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How many of you have some 
clients that have not taken all

of your recommended security 
solutions yet?
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It can be hard to sell a 
company cyber security 

solutions if they’ve never been 
compromised before.
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Most security first prospects 
will EITHER be companies with 
their own IT department that 
need expert security help…
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…OR companies that already 
have an MSP and they still got 

compromised. 
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And this is the key, you don’t 
want to look like just another 

MSP to them, because they got 
hacked under the watch of an 

MSP.



Your Image Matters
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They Don’t Look the Part

They Don’t Even Come to Mind



DO WE LOOK THE PART



Your Image Matters
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Flooded Office





Flooded Office
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WHICH company would you hire to 
clean your flooded office space?



Your Image Matters
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What is the historical
image of IT companies?
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What is the typical image 
of an IT technician?
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How does this compare to the 
typical image of a dedicated    

cyber security firm?
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What is the typical image of an 
advanced cyber security 

expert?
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Your Image Matters



Cybersecurity Edition



LAUNCH A CYBER SECURITY 

ONLY WEBSITE



BE CAREFUL, NEW WEBSITE 

LAUNCHES CAN BE TRICKY



HOW COULD LAUNCHING A 

NEW WEBSITE HURT ME?
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DOMAIN NAME

ADDING A

NEW
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NEW LOGO DESIGN



CHANGING POSITIONING







https://www.eganspcservice.com/
http://www.wakefieldcomputerhospital.com/
https://www.cybertekcomputer.com/
https://www.cybertekcomputer.com/


https://cybersecop.com/
https://www.assurit.com/
https://www.procircular.com/
https://www.procircular.com/




NOW WE WANT

LEADS
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What is SEO?
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Why SEO?





Cincinnati Metro



Central Virginia



DC Metro



Central Oklahoma



Central Florida



is the winner.
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How Google
Actually Works
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How does

decide who ranks first?
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Authority

Relevance
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Authority

Relevance
Do you address the search?

Are you a trusted source?
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How do I become 
an authority?
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Backlinks
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How do I become 
relevant?
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Reasons That Drive Cybersecurity Searches

1
Technology (2FA, Firewall, Anti-Virus, etc.)

2
Industry Compliance (HIPAA, PCI, SOX, CMMC, etc.)

3
Cyber Insurance Requirement (Lower Premiums / Qualify)

4
Response to Incident (They got hacked or someone they know did)
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Create
Phrase

List





~50%

~50%



~50%

~50%



#ITNation

1. Cyber Security
2. Computer Security
3. Network Security
4. Data Security
5. IT Security
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Impossibly

Competitive
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How Competitive?













A Better Strategy…



LONG

TAIL

STRATEGY



~50%

~50%



~50%

~50%



Cybersecurity Firm

IT Security Company Chicago

HIPAA Compliance Consultant Topeka, KS

High Low

H
ig

h
Lo

w
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Focus on
ALL the long-
tail phrases
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So,
how

many are
there?
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1

(give or take)
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Search Reason + Variations + Location

• CMMC compliance company Orlando
• CMMC compliance consultant Tampa
• HIPAA compliance technology consulting Topeka
• 2FA solutions Knoxville
• Managed firewall service Chicago
• Sophos partner Newark
• Network data protection experts Minneapolis
• Data exfiltration prevention company Raleigh
• Network penetration testing services San Diego
• Vulnerability assessments Detroit
• Cyber insurance assessment help Charlotte
• and on and on and on…



Which means you’ll need
tons of web pages.



~50%

~50%



~50%

~50%
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Show me the 
overall vision.

https://www.google.com/
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Does this really
bring in leads?





#ITNation



#ITNation



#ITNation



#ITNation



#ITNation

Identify
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Screen Recording
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Capture Emails
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Record Phone Calls
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Actual Calls From SEO
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How can I do this 
for my company?
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GAME PLAN
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To Do List
1. Pre-Split Analysis*
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To Do List
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7. Optimize the Pages You Built
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To Do List
1. Pre-Split Analysis*

2. Launch New (Additional) Website

3. Define Your Service Area

4. Define ALL Cyber Security Services

5. Create a Matrix of Service + Area

6. Create Pages for Each One

7. Optimize the Pages You Built

8. Use Tracking Tools to Measure
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FREE WEBSITE SPLIT ANALYSIS

Benefit of Attending IT Nation Secure 2024

You vs. Your Top 3 Competitors, SEO Analysis

Website Strength Analysis, Backlink Analysis 

Great, Actionable Data
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ANY

QUESTIONS?
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marketing.wodonnell.com/itnation/
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